FACILITATOR TRAINING
MELBOURNE | 28 & 29 July 2022

BECOME A CERTIFIED TEACHERS
AS ARCHITECTS FACILITATOR
FOR YOUR SCHOOL
Based on the ground-breaking book, Teachers as
Architects of Learning, this sought-a�er event
provides a complete professional development
package for middle leaders, teachers and coaches
who lead teacher development in their school.

You will be trained in how to deliver an evidence
-based, contextualised and engaging professional
learning experience to help your colleagues:
Weave new approaches into their teaching prac�ce
Use research and data to pinpoint their impact on
learning
Have structured and professional conversa�ons with
each other, focusing on your colleagues’ unique
teaching development needs
Learn how to bring classroom observa�on, coaching,
reﬂec�ve prac�ce and teaching strategies together
to elevate their prac�ce
Assess themselves through the power of
self-reﬂec�on to raise the impact of their prac�ce
Inspire their students using learning-centred teaching
strategies to maximise student engagement and
agency.

This two-day program is tailored to your
speciﬁc requirements, which ensures that
the course can be directly applied to your
school’s professional development culture.

THE AIM OF THIS PROGRAM IS TO HELP
EDUCATORS WORK WITH TEACHERS
TO GET BETTER STUDENT RESULTS.

YOU’LL LEARN HOW TO:
Understand yourself as a learner
Grow as a reﬂec�ve prac��oner
Strengthen teaching prac�ce in diﬀerent contexts
Conduct structured and professional conversa�on
that centre on ‘development’
Iden�fy and act upon a speciﬁc and meaningful
focus relevant to your professional needs
Help teachers to become eﬀec�ve researchers of
their own prac�ce
More accurately self-assess your impact
Implement personalised and powerful ac�on
learning cycles
Build a growth culture where teachers take
ownership of their own learning
Increase levels of teacher mo�va�on
Develop collec�ve capacity to improve student
learning
Draw from 12 evidence based learning constructs
and over 50 teaching strategies

This interac�ve, high-energy, relevant and
transforma�onal program is delivered by
three of Australia's leading authors and
presenters.



WHO SHOULD ATTEND?
Instruc�onal coaches, middle leaders, peer coaches, team teachers, professional learning leaders.
INCLUDED IN YOUR REGISTRATION IS:
Teachers as Architects Book

Teachers as Architects PD PowerPoint

Teachers as Architects Learning Guide

Teachers as Architects Facilitator Guide

Gavin Grift
Gavin Gri� is the founder and CEO of Gri� Educa�on. His
passion, commitment, humour and highly engaging style have
made him one of Australia’s most in-demand presenters.
Through his keynotes, seminars, and coaching services, Gavin
connects with na�onal and interna�onal audiences on how to
cul�vate authen�c collabora�on, build success in others and
genuinely commit to reﬂec�ve prac�ce.
He has led the development of PLC networks across Australia,
culmina�ng in the establishment of the Centre for Professional
Learning Communi�es.
As a leading Hawker Brownlow Educa�on author, he has combined
his beliefs, research and experiences on the importance of
collabora�on and coaching to co-author numerous books.

Janelle McGann
Janelle McGann is a global educator with over 25 years’
experience in public and private schools in Australia, Ireland
and the US.
As a teacher, leader, consultant and lecturer, she understands the demands of a changing educa�onal landscape for
teachers and leaders.
Janelle supports teachers and leaders in developing systems
that nurture the human spirit of individuals and organisa�ons and the students they serve.
Her work with schools focuses on suppor�ng teachers in
their roles as curriculum designers and instruc�onal leaders,
so they can design more eﬀec�ve curriculum to meet the
needs of students.

Clare is the founder and CEO of Clinical Psychology Australia. As an acclaimed educator and
clinical psychologist, Clare challenges and agitates the status quo by examining the fundamentals
of leading and learning.
She works with a variety of corporate organisa�ons, educa�onal ins�tu�ons and private prac�ces
and has taught developmental child psychology and neuropsychology for undergraduates.
Clare is both an academic published author of peer reviewed journal ar�cles on neuro and
developmental psychology and co-author of the best-selling �tle, Teachers as Architects of
Learning (2018).

Clare Major

Clare is the co-founder for the Centre of Learning Architects, suppor�ng teachers and leaders in
becoming students of their own professional prac�ce.

Event Details

Date: Thursday 28 | Friday 29 July 2022
Time: 8:45am to 3:45pm
Venue:To Be Announced, Melbourne

How to Register:

gri�edu.com/events
support@gri�educa�on.com
(03) 8686 9077

SCAN TO REGISTER

