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WHAT
CrisisID® is a ground-breaking program that helps participants
explore new ways of thinking to help themselves and others work
through difficult times.
Participants are supported to gain personal insights into their identity
during these challenging periods. The insights then form the basis of
their thinking as they navigate their own situation/s by further
developing their emotional intelligence.
The program is built around a clearly delineated model of four thinking
navigators and seven thinking dispositions, and helps participants to:
Develop and sustain self-conﬁdence and motivation through
difficult times
Accurately assess where they are at when confronted with a crisis
Improve awareness of emotional responses and how to think about
them to reach better outcomes
Increase levels of empathy towards others and the organisation
they serve
Inﬂuence others and support them through difficult change
Grow an optimistic disposition when confronted with problems
Be ﬂexible to address what is required by taking control of emotions.
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Thirty-one participants engaged in this pilot program during April to
December 2020.
While the concepts behind CrisisID® have been developed over many
years, the program’s inception was brought forward due to COVID-19 –
a global crisis that has affected virtually everybody to some degree.
However the program goes far beyond the effects of the coronavirus
on our lives, and is designed to provide support and new thinking
strategies for anyone facing a personal or professional crisis or
challenge.
This could be anything from a disruption at home, such as a
separation or divorce, to problems with an employee, a particularly
difficult customer or a rate of professional change that feels impossible
to keep up with.
Whatever the external situation that has led participants to
experiencing higher stress and deep challenge, CrisisID® has been
designed to provide them with tools, thinking and strategies to work
through the ensuing internal crisis that’s demanding their attention.
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WHY
When a crisis arises, either on a global scale or at a professional or
personal level, it can be incredibly difficult to focus, ﬁnd clarity and
work out a way to move forward.
This can be particularly pertinent for time-poor educators, who are
already juggling the demands of their students, colleagues, the school
community and bureaucratic red tape.
In CrisisID®, leading education experts share thinking techniques that
are essential to cope – and perhaps even ﬂourish – in a crisis.
Participants learn to pinpoint the unhelpful patterns and habits of
thinking that can get in their way, and instead access thinking, tools
and support needed to develop and sustain clarity, conﬁdence and
motivation.
The program provides a practical series of frameworks and strategies
to help participants learn to master self-control in moments that seem
out of control, and also help others experiencing intense difficulty.
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HOW
The sessions were delivered to participants – mainly executive leaders,
middle leaders and school-based coaches - during four sessions
online. Each session ran for two hours, focusing on the following topics:
Am I in crisis?
Who am I in a crisis?
How might I support others through crisis?
Where do I go from here?
Each session introduced a new ‘Thinking Navigator,’ designed to support the participants in identifying, shifting and working with an inner
dialogue that truly shifts thinking, action and approaches.
Participants were supported to work together and on their own to
ensure their thinking centred on something very important to them.
They were encouraged to disclose and share at their own level of
comfort in order to discuss meaningful challenges in a highly safe and
supportive space.

IMPACT
WHAT MADE THE PROGRAM
WORTHWHILE
When surveyed about the CrisisID® program,
participants said it had been well worth undertaking for a number of reasons.
Some pointed to the strong theoretical and
practical knowledge base underpinning the
program, which has been devised by a team
of collaborators and authors.
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That included respected educational coach and CrisisID® founder
Gavin Grift, who participants praised for his insights, experience and
presentation skills – notably clear visuals, metaphors and provocations
that some said really captured the essence of aspects of leadership.
Participants also noted that the tools presented in the program,
including the use of ‘thinking navigators’, would be particularly useful
to give them a new way of thinking while tackling future crises or issues.
While CrisisID® was delivered as a virtual event during 2020, many
valued the discussions and collaboration with their peers in the
program’s break-out rooms. These conversations, often between
people from different sectors and with varying experience, sparked
new learning insights.
The program’s blend of critical thinking and practical examples was
also a highlight for many participants, who found the simple concepts
easy to relate to and apply.
Clear roadmaps and conversation maps helped provide key checkpoints and questions for participants, equipping them with practical
resources to use and trial.

As I logged out I went
into a meeting, about a
crisis, where I could
instantly reﬂect on my
learning and begin
applying what I learnt.

Another major highlight for educators was the chance to self-reﬂect
and to challenge their own ways of thinking. That included ﬁnding
patterns in their own behaviour or their ‘default’ mode of responding
to difficult situations.
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The program is empowering
and capacity building, whatever
work or life situation you're in. It
raises awareness, challenges
and shifts your thinking.

ASPECTS THAT PARTICIPANTS VALUED THE MOST
Many participants greatly valued the tools and frameworks explored in
the CrisisID® program, which provide practical steps for honest
self-reﬂection and different ways of thinking during tough times. These
tools include the Crisis Outcomes Roadmap, Thinking Navigators and
the Capacity Building Containers.
The personal examples given to illustrate these models and ways of
thinking were appreciated by many.

The navigators are visually
easy to interpret (I have them
on my wall) so I can refer back
to them. I really liked your personal examples as they helped
to take it from a theoretical
perspective to a practical one.
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One participant, moving into the role of principal, found the program’s
work on dispositions particularly helpful.
Another said looking at this topic in more detail uncovered some surprises
as to how they might be coming across to their school community.

Delving further revealed
some instances where I
thought I was exhibiting a
positive disposition, when in
fact, I was really at the other
end of the continuum of that
disposition.
Many spoke of insights they gleaned on how to unpack or investigate
their own ‘self story’ and how it might affect others, before attempting
to apply the CrisisID® processes and frameworks with colleagues.
Commonly, participants also found the breakout rooms extremely
valuable for more in-depth discussion.

The strategy of random
groupings was really successful and provided the
opportunity for greater
cross-pollination of ideas.
Another highlight was the opportunity to look closely at a highly
stressful situation and be provided with strategies and the know-how
to move forward – even if it took a little practice to perfect.
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HOW THE PROGRAM MET THE
PARTICIPANTS’ PROFESSIONAL NEEDS
CrisisID® provides a systematic set of processes for leaders to use to
support them when facing difficulties.
Participants noted it would help with decision-making, and developing capabilities and new ideas in order to lead with integrity personally, and better support teams within a Professional Learning Community (PLC).

This program serves the need of
focusing middle and senior leaders on the
importance of critical self-reﬂection and
emotional intelligence as characteristics of
good decision making.

One consultant who undertook the program noted it supported their
personal development in a role that is often isolating.
It helped another participant realise the importance of listening to
others – including staff, family and friends – when faced with a crisis
or a difficulty. The participant hoped this approach would lead to
stronger relationships or partnerships that would make them more
approachable or available to trust in times of crisis or difficulty.
The program was also noted for being not only relevant, but also well
structured and clear.
Others said this learning enhanced their personal capacity to work
through and resolve crises. It also heightened their awareness of
others in tough times.
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As a leader in a school, I am constantly
either juggling crises or supporting
people through them. Today alone, we
had six crises being worked through. I
had two of these in my mind as I worked
through the navigators, which really
helped me to reframe, rethink and edit
my 'story', thinking and actions.

CrisisID® provided a set of language and approaches to what can
often be disconnected ways of doing things, said some participants.
Many also believed the beneﬁts of this learning would ripple through
to their broader team by providing controlled, support and productive
opportunities for professional conversations and growth.
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QUANTITATIVE SUMMARY: THE PROGRAM’S
IMPACT ON EMOTIONAL INTELLIGENCE

Participants were asked to record the impact of the program (1 being NOT
AT ALL, 10 being COMPLETELY) on seven areas of emotional intelligence.
The results were as follows:
1.
2.
3.
4.
5.
6.
7.

Developing and sustaining self-conﬁdence and motivation
through difficult times (Average score: 8)
Accurately assessing where you are at when confronted with
crisis (Average score 8.2)
Making you aware of your emotions and how to think about
them to reach better outcomes (Average score 9)
Increasing your levels of empathy towards others and the
organisation you serve (Average score 8.2)
Inﬂuencing others and supporting them through difficult change
(Average score 8.4)
Growing an optimistic disposition when confronted with
problems (Average score 8.7)
Being ﬂexible to address what is required, by taking control of
your emotions (Average score 8.3).

The graph below shows the average result for each category.
As the results demonstrate, the program had a large impact on making
participants aware of their emotions, and how to think about them in order
to reach better outcomes.
The program was also noted for helping participants develop an optimistic
disposition in the face of problems.
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WHY THE PROGRAM WAS WORTH THE TIME AND MONEY
Common highlights mentioned by participants were the solid research
base behind CrisisID®, and the healthy balance of theory and practice.
When asked what makes this program worth doing, participants regularly
mentioned the CrisisID® ‘thinking navigators’ – which help support
people as they explore different ways to think about their own crisis or
challenge.

The program has made me think a little
differently. I believe I will use the navigators
to assist working through many issues that
will come my way.

Some said the foundations and the roadmap that form each component
of the program provide a clear and unambiguous platform that sets the
tone and sells the notion of 'rethink - reset - reward'. These foundational
principles are then applied through the thinking navigators, giving participants practical resources to try out for themselves.
Apart from walking away with a new set of tools, participants enjoyed
collaborating with peers in the program’s break-out rooms, and also
having the time and support to look within themselves
Others said they believed this program could beneﬁt anyone – not just
leaders and teachers.

It is about individuals and our people we work
with. It is accessible, has integrity and honesty at
its core and comes from a base of the desire to
grow people and their communities.

12

