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O

ne of the biggest challenges for
collaborative teams is knowing how to
use their precious time productively.
Based on the masterful book,
Collaborative Teams That Work, this intensive
two-day retreat provides definitive guidance
and support for school and team leaders,
so they can work through ongoing cycles of
learning and have maximum impact in their
ongoing efforts to improve student learning.

‘how’ and ‘why’ and more time
on the ‘what’ of collaborative
teams. This relates to the work
itself, but also to different
aspects of managing and
encouraging the people within
those teams.

This retreat digs deeper into the actual tasks
that collaborative teams in a professional
learning community (PLC) focus need to focus
their unrelenting efforts on.

With the program building
such a clear understanding of
collaborative and leadership
teams in a PLC, this means we
are able to not only discuss
some common challenges, but
also to place greater emphasis
on solutions.

We do not focus on the bigger picture of
‘why,’ because it’s assumed that schools
participating are already committed to the
PLC process and aim to provide high levels of
learning for all students. The retreat instead
drills down into the minutia of the actions
collaborative teams need to take.

The retreat takes teams through
the nitty-gritty of what the
collaborative process involves
when there is a relentless focus
on learning. Attendees will go
through a learning process that
ensures they will be better

What’s Unique About This Retreat

Over two days, attendees will gain a
clear understanding of the specific
actions and associated tasks
that collaborative teams
carry out, and the actions
leadership teams need to
implement to support
collaborative teams.
This retreat
differs to others
because - unlike
in educational
literature
or in most
professional
learning we spend
significant less
time on the
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placed to transform curriculum
assessment, instruction, teacher
development and leadership in
their schools.
In many professional learning
sessions, the work of collaborative
teams and a school’s leadership
has been seen as two separate
entities. But this retreat explores
the connections between those
two pieces of the puzzle, ensuring
they are fully integrated and
that this symbiotic relationship is
clearly understood.
This retreat is a deliberate
attempt to disrupt the status quo
of every PLC school represented,
in order to help schools
when it comes to the work of
collaborative teams.
We place a completely different
lens over the role of a leadership
team, ensuring they have clarity
on what it is they’re asking their
teams to do. To ensure success,
representatives of the school
executive leadership team are
required to join with their middle
leaders on this retreat.
The retreat starts with
collaborative teams – or the
‘work engines of the school’ and then tracks back to the
leadership team, asking: What
are the responsibilities of the
middle leaders, and consequently
the wider school leadership

to ensure the work of collaborative teams is
protected, so they can do their important work?

Retreat Outcomes
Participants will leave this highly interactive
retreat with a clear understanding of where their
school is at in the collaborative teams process,
and what the next logical steps are to continue
striving towards creating high-performing teams
that have maximum impact on student learning.
They will also walk away with a changed
perspective of the work of PLCs, along with a
deeper understanding of how to operationalise
a clear mission and vision for the school based
around the PLC concept.
Participants will learn to ensure their schools
have strong relationships between all levels of
staff, including administrative staff, executive and
middle leaders, and teachers – and ensure all
staff are aligned to the mission and vision of the
school as a PLC.
They will also gain insight on the structures and
processes they currently have in place that may
be halting progress, and find ways around this.
The retreat provides a clear understanding of
how a a cycle of learning requires educators to
critically examine the impact of their teaching
practice, and how this translates and
facilitates improvements in student learning.
At the completion of the program, participants
will have developed their own roadmap to ensure
that their new-found knowledge is actually put
into action back at the school level.
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Questions Addressed In This Retreat
• How much time should schools be allocating to
specific tasks and elements of the PLC process?
• What priority is given to particular areas of the
curriculum in applying the collaborative teams
process?
• What’s critical to consider when facilitating
collaborative team meetings?
• What does a meeting agenda look like when
you’re working at the highest level of the
collaborative process?
• What is the best structure to enable collaborative
teams to do this work?
• How big should teams be, and what are the
implications of different sized teams?
• How do we ensure that this work makes a genuine
difference to our school achievement data?
• How can we make sure collaborative efforts are
focused on ‘not trying to work out what to do’, but
actually implementing what we need to do to
improve student learning?
• How do we even know that the work that we’re
doing constitutes an authentic professional
learning community?
• What are the current tasks and items we are
working on that don’t belong to the PLC process?

Who Should Attend
This retreat is targeted at
all executive team members
and middle leaders (those
with direct responsibility for
leading collaborative teams).
It is designed to eliminate
any possibilities of
miscommunication and
misunderstandings on how to
lead the PLC process across
the school.

Location
Retreats by their nature
requires all teams to work
off-site. Thus, there is no
set location for the retreat,
which can be held anywhere,
provided teams can sit
and work together in a
distraction-free zone.

The Facilitators
Colin Sloper and Gavin Grift,
the authors of Collaborative
Teams That Work, are your
retreat leaders.

• How do you stay true to the PLC process when
team members don’t share responsibility for
teaching the same content?

Event Details
The retreat runs over two full days,
broken down into the following sessions:
Session 1			

8:45am to 10:45am

Morning Break		

10:45am to 11:00am

Session 2 			

11:00am to 1:00pm

Lunch				

1:00pm to 1:40pm

Session 3

1:40pm to 3:30pm
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By The End Of This Retreat
Participants Will Have:
• Learnt how to bring the PLC process and the work
of collaborative teams to life, exploring how action
research and reoccurring cycles of inquiry are
embedded into each ‘cycle of learning’.
• Learnt how collaborative teams focus their
unrelenting endeavours on the ‘right’ work. This
ensures critical PLC questions are answered as
schools explore effective teaching practice to
enhance student engagement and
achievement.
• Investigated the 12 key actions and nearly 50
associated tasks that all successful collaborative
teams commit to.
• Explored the tasks and actions collaborative teams
focus on during each phase of the ‘cycle of
learning’ to ensure student learning is maximised.
• Dug deeper into the work of collaborative teams in
a PLC and explored practical strategies to
undertake the required actions with their own team.
• Created a roadmap unique to their context that all
staff can use to ensure a full understanding of the
collaborative process is understood and embraced.
• Identified and planned how the leadership team
can explicitly support and create the conditions for
collaborative teams to be successful within their
context.
• Accessed 22 explicit strategies to enhance teams’
collaborative engagement so they are more
committed to the work of a PLC.

“

Testimonial

It took me six years to figure out for myself what
Collaborative Teams That Work explains as a logical and
effective multi-stage process. This is a gift to anyone who
wants to support the development of strong collaborative
teams but simply does not have access to the insight on how
to do it.

Anthony Muhammad

International Renowned PLC Author and Expert
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